
Bristol Bay Native Association

Strategic Plan 
with 

Priority Goals & Objectives
Our Vision

Thriving BBNA and Bristol Bay Tribes  

Our Core Values
Self-Reliance – Serving Our Tribes – Pro-Active – Leadership 

Long-Term Goal (2018)
Ensure that Bristol Bay Tribes and BBNA are financially stable and fiscally sound, and able 
to meet BBNA’s core purpose and core values.
Milestones for the Long-Term Goal:
♦ Achieving this goal will be the result of following a solid Business Plan that guides BBNA 
to meet the following milestones: 
1) Diverse funding so BBNA is not overly reliant on a single source; 
2) Greater access to unrestricted cash; 
3) Consistent cash flow;  
4) A stable BBNA work force.

Priority Goals for 2013 – 2017
(From these Priority Goals, BBNA’s President/CEO will develop Annual Operating Priorities)

Priority Goal 1: 

BBNA will facilitate and actively participate in conversations and advocacy around issues 
that are important to the region, Bristol Bay Tribes and BBNA.
♦ Reducing the impact of the high costs of fuel, groceries, transportation, etc.
♦ The shifting dynamic around compact participation throughout the region
♦ The growing out-migration of tribal members from their communities and the region
♦ Equal recognition of tribes alongside the state and federal government 
♦ Expanding economic opportunity for tribal members, for instance around tourism
♦ Uphold the values identified in the Bristol Bay Regional Vision

Priority Goal 2: 
Capitalize on successful existing and investigate new BBNA programs that improve the 
quality of life for tribal members and support tribal governments.
♦ The Wellness Program
♦ Seasonal Culture/Wellness Camps in Bristol Bay communities
♦ Enhanced educational opportunities for youth
♦ Administrative support for tribes
♦ Improving the access of tribes to professional grant writers
♦ Making information technology more available to more tribal members
♦ Pass more funding through BBNA to tribal governments 

Priority Goal 3: 
Build BBNA’s internal organizational capacity
♦ Review/adjust board policies to ensure they encourage a thriving BBNA
♦ Complete a BBNA Business Plan for Sustainability
♦ Plan for and secure funding for a facility that will house all BBNA operations and 
programs, and incorporate community meeting and event space

Priority Goal 4: 
Celebrate the success of BBNA
♦ The organization will be able to fully document and tell the story of BBNA’s proud legacy 
of accomplishments as part of BBNA’s 50th Anniversary


