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Healthy Families & Communities

We chose Healthy Families & Communities as the theme of our 2013 Annual Report to highlight the work we’ve
accomplished during the past year and to guide us into 2014.

When we think of “Healthy Families & Communities” sometimes it seems like a very big task and we think of all
the work that lies ahead. Sometimes negatives come to mind more quickly than positives because some of the
negatives touch our lives and our hearts.

We know there are some startling facts about Alaska Natives suffering high rates of suicide, alcohol and drug
abuse, domestic violence, and sexual assault. We live in villages that have very high costs of living and high
unemployment rates. We know families living at or below the poverty line and must rely on assistance programs to
make their ends meet during hard times.

Our people want a change and so do we. We also realize change comes sometimes quickly, sometimes slowly. We
should never accept these conditions as being normal but focus on the progress and the steps we make to improve
our lives. We can make a difference.

We are committed to the belief that our children, families, and tribal members have the right to be free of physical,
emotional, and mental abuse and neglect. We have a right to feel safe living in our homes and in our home
communities.

We are commiitted to the belief that we can build healthy village and regional economies, and continue
partnerships with agencies and organizations that not only share our belief, but are just as committed as we are to

success.

We are committed to the belief that our people are our greatest resource and deserve training and education, job
and business opportunities, and assistance in times of need. We care for each other because that’s the way we are.

We've made great progress turning our beliefs into actions. We are pleased to present this Annual Report that
documents the progress we’ve made during the past year.

Let’s keep moving forward. We have tremendous faith and confidence in our people. Working together there is
nothing we cannot accomplish.

Sincerely,

Ralph Andersen, President & CEO Fred T. Angasan, Chairman of the Board
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Executive Committee
Members

Chairman.......cccccceeevevnencnicncnnens Fred T. Angasan
Vice-Chairman........ccceeeveeevencncnnenne. Tom Tilden
Secretary......ccocceeveeneenienieneeee Robert Heyano
Treasurer.........ccoeeevvevieneeneenenns Jaclyn Christensen

Iliamna Lake

[GIUGIG. e Tanya Salmon
[Hiamna......coevereeieeeececeee Harvey Anelon
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Newhalen........ccccceevvninenncnne. Raymond Wassillie
Nondalton........cccceceeevenenenenennnne Nancy Delkittie
Pedro Bay......cccocecevirenienieene Senafont Shugak Jr.

Nushagak Bay

Aleknagik........ccceovevveviririnininnne Gusty Chythlook
Clarks Point.........ccccecveverinenennnne Betty L. Gardiner
CUIYUNG. .ot Tom Tilden
EKUK..covovviiiieieeeeeeeee Robert Heyano

Peninsula

Chignik Bay......ccccoveveneeneincnceeeee Ilane Ashby
Chignik Lake.......cccoccoveneineennncns Alvin Boskofsky
Chignik Lagoon.........cccececevuevrcenene. John Jones, Sr.
Ivanof Bay.......cccoevevienienieincnene. Stephen Shangin
Perryville.......ccooveveneniiiiiincnn Patrick Kosbruk

Members by Sub-Region
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Kvichak Bay.......cccoceeveenccincinncann Victor Seybert
Nushagak Bay........ccoceveveirueennee. Gusty Chythlook
Nushagak River...........ccccecueuennene. Charlie J. Johnson
Peninsula.......ccccoevevinininininienne Patrick Kosbruk
Togiak Bay......ccccoeveeneencincennne Helen Gregorio
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Pilot Point........cccccevvvveninenenennenne. Victor Seybert
Port Heiden..........cccccevvuenenee. Jacklyn Christensen
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Ugashik......cocovivininininiieeee, Tim Enright

Nushagak River

EKWOK....oovieiiiieieeceeeee Peter Walcott Sr.
Koliganek........ccoceevevienininencncnnenn Margie Nelson
New Stuyahok........cccccevevennenee. Wassillie Andrews
Portage Creek........cccccouveruenenne. Charlie J. Johnson

Togiak Bay
Manokotak.........cccceveevenienncne Moses Toyukak Sr.

Togiak.....covevereieieiieicccce Helen Gregorio
Twin Hills.....cooeoieviniiiiiiieee John W. Sharp



Essential Services

The Mission of BBNA is to maintain and promote a strong regional organization supported by the Tribes
of Bristol Bay to serve as a unified voice to provide social, economic, cultural, educational opportunities
and initiatives to benefit the Tribes and the Native people of Bristol Bay.

Administration includes Ralph Andersen, President & Chief Executive Officer and Wassiliisia (DeeDee) Bennis, Chief
Administrative Officer, and the offices of Program Development, General Counsel, Accounting, and Human Resources.

Department of Transportation & Infrastructure Development directed by Julie Baltar, serves the Tribal Transpor-
tation, Infrastructure, and Emergency Preparedness needs of the Bristol Bay Region.

Community Services directed by Ida Roehl, includes Tribal Government Services, Tribal Court Enhancement Pro-
gram, Bristol Bay Prisoner Reentry Inititive, Community Oriented Policing Program, and the Village Public Safety Of-
ficer Program.

Head Start directed by Anne Shade, includes four early education programs in Dillingham, New Stuyahok, Manokotak,
and Togiak.

Land Management Services directed by Realty Officer Tom Hoseth, includes various land Transactions and acquisi-
tions.

Natural Resources directed by Courtenay Gomez, includes five programs: Environmental, Subsistence Fish Monitor-
ing, Marine Mammals, Subsistence, and Brownfields Programs.

Workforce Development directed by Rae Belle Whitcomb, focuses on Employment, Job Placement and Training,
Higher Education, Vocational Rehabilitation, Temporary Assistance to Needy Families (TANF), and Child Care Assis-
tance, Heating Assistance Programs (LIHEAP, AKHAP, CITGO).

Family Services directed by Lou Johnson, includes 3 divisions: Aging & Disabilities Division ( Title III, Title VI Part

A, Title VI Part C, Aging & Disabilities Resource Center, Senior In-Home Services, Nutritional Supplement Incentive
Program); Children’s Services Division (Indian Child Welfare Act, Title IV-E, Title IV-B Sub-Part 1, Title IV-B Sub-Part 2)
and; Family Violence Prevention Division ( Family Violence Prevention, Grants to Indian Tribal Governments- Violence
Against Women, Wellness, and Food Bank).
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Administration

From Left: Julie Baltar, Transportation and Infrastructure Development Dlrectory Tom Hoseth Realty Officer; Ida Roehl, Director of Community
Services; Lucille Johnson, Director of Family Services; Wassiliisia (DeeDee) Bennis, Chief Administrative Officer; Michael Moore, Chief Financial
Officer; Bruce Baltar, General Council; Patty Heyano, Director of Program Development; Courtenay Gomez, Director of Natural Resources;
Ralph Andersen, President & Chief Executive Officer; Rose Fisher, Director of Human Resources; Anne Shade, Director of Head Start; Rae Belle
Whitcomb, Director of Workforce Development.

Administrative Sumzqr_t Accntin

From Left - Vivian Braswell, Bonnie Giordano, Corina Owens, Left to right: June Hoover, Accounts Payable & Purchasing Manager;
Heather Chythlook, Jayne Bennett, Ted Angasan III, Sally Rec- Dana Clark, Payroll Manager; Michael Moore, Chief Finance Officer;
tor, Evelyn Wassily, Stephanie Kristovich, Sandy Kemp, Glenda Margaret Williams, Travel Manager; Heather Savo, Accountant;
Agayar, Amelia Christensen. Seated Front-Amos Bavilla. Not Candy Miller, Accountant; Venita Flensburg, Accountant

Pictured - Jim Larsen, Kyle Hardin Charles Wilson, Dan Kemp,
Jim Ingram, Annie Golia, Bobby Murphy, Dominic Dull.

Human Resources Program Development

\.,u -

From left: Melody Nibeck, Tribal Energy Program Mgr; Patty
Heyano, Program Development Director; Thomas Woods, Media
Services Specialist; Ralph Andrew, Demonstration Project Man-
ager- Tribal Grant Writer Enhancement Program; Jayne Bennett,
Program Development Assistant.

From left: Sandy Kemp, Personnel Assistant; HollyNoel
Johnson, Benefits Specialist; Rose Fisher, Human Resources
Director; Olga Kropoff, Personnel Manager.



Community Services Department

“Promoting Self-Determination for the Bristol Bay

Tribes”
Ida Roehl, Director
Amelia Christensen, Program Assistant
TGS Staff:
Nena Larsen, LA&OMS
Shanna Schroeder, A&AOMS
Bonnie Kropoff, A& OMS

Community Services Department (CSD) programs
include Tribal Government Services (TGS), the Village
Public Safety Officer Program (VPSO), the Tribal Court
Enhancement Program (TCEP), a Bristol Bay Prisoner
Reentry Initative, and a USDOJ Community Oriented
Policing Program. The multi-faceted program(s)
service delivery includes monitoring federal, tribal and
state governmental actions, and evolving trends for
potential program development.

In 1995 BBNA was able to negotiate a Compact with
USDOI/BIA/Office of Self-Governance for many PLg3-
638 programs. BBNA Compact Pass-through Policy lays
out the guidelines for eligible Tribes to access the “Con-
solidated Tribal Government Services fund.” BBNA
partners with Tribes to provide a village-based Admin-
istrator to assist the Tribe manage and account for the
Compact Program. Aswell, several Tribes are eligible
for the Johnson O’Malley Program funds to ensure
appropriate cultural enrichment education for Alaska
Native students.

Located at the regional offices through the Tribal
Government Services (TGS) program, Accounting &
Office Management Specialists provide supervisory
oversight and technical assistance in areas of budget
development, accounting, and review of quarterly

financial reports. TGS can assist with maintaining
updated Tribal enrollment as provided by Tribes;
governing authorities as expressed through Tribal
Constitutions/Codes/Courts; and acknowledging good
open Tribal governing authorities for and by Alaska
Natives.

In support of mutual success build management
capacity, BBNA/CSD requires village-based Administra-
tors’ to participate at the annual President’s & Admin-
istrator’s workshop. Village/Tribal councils are encour-
aged to also send the President, or designate another
representative to attend. The 2013 workshop was held
for 2.5 days the end of April.

The workshop theme was “Applying Capacity Building
Perspectives for Good Tribal Management.” The concept
continues to be to build a sense of trust in the Alaska Na-
tives in the administrator positions can learn and provide
responsible management. There were 31 participants.

Focusing on regional resources BBNA gave presen-
tations on several department programs and the federal
reporting requirements. CSD also had presentations
from VPSO, TCEP and Reentry Programs. TGS A&OMS
were responsible to prepare PowerPoint presentations.
Bonnie Kropoff gave the overview of the Pass-through
Policy; Shanna Schroeder’s presentation was on federal
OMBs, sample budget/narrative development, quarterly
reporting; and Nena Larsen’s presentation was on the
MOA for the Shared Village-based Employee.

Several participant passing comments noted that
this was the best P&A Workshop as it included a lot of
information about most BBNA programs. Please contact
Ida Roehl, Nena Larsen, Shanna Schroeder, or Bonnie
Kropoff if you need additional information.

o

Community Services Department, pictured from left standing: Annie Golia, VPSO Program Assistant;
Carla Akelkok, VPSO Program Manager; Sally Rector, Justice Programs Assistant; Ida Roehl, Commu-
nity Services Director; Shanna Ann Schroeder, A&OMS; Bonnie Kropoff, A&OMS. Front Row Seated-
Amelia Christensen, Community Services Program Assistant; Nena Larsen, A&OMS. Not Pictured-
Kimberly Martus, Tribal Court Enhancement Program Manager



Village Public Safety Officer Program

The BBNA Village Public Safety Officer Program
experienced few changes over this past year. One in
particular was a tragic loss of one of our own. VPSO
Thomas Madole was an exemplary role model with

an outstanding work ethic, and well respected in the
Bristol Bay region. Aside from other regional VPSO
personnel, VPSO Madole was an important contact
with the Alaska State Troopers. Tom possessed an
innate sense of community safety for children and
families. The majority of the community and the
children of Manokotak expressed their high respect

for and appreciation of VPSO Madole’s public safety
services. He often interacted with school children
usually during lunchtime and established positive,
respectful interaction. Tom was committed to his job as
a VPSO; he died honorable on March 19, 2013. He was
the second VPSO in the Bristol Bay region that died in
the line of duty. On October 22, 1986, VPSO Ron Zimin
of South Naknek was killed while in the line of duty,
responding to a request for assistance. The Bristol Bay
region continues to keep the families in our collective
thoughts and prayers for healing and comfort, as well as
for the communities they served.

In partnership with Alaska Department of Public Safety,
BBNA operates the VPSO Program to provide public
safety in many rural Alaska communities. VPSOs hold a
unique position as the “First Responder”. Public safety
services include search and rescue, fire protection,
emergency medical assistance, crime prevention, and
basic law enforcement services. All VPSO applicant
candidates must be 21 years of age, of good moral

Togiak VPSO Roger Wassillie and his family.

character with no serious criminal
history. This year, the mandatory
requirements to become a fully
certified VPSO within the first year
of hire, is to attend the 1st Session

(5 weeks) RLET Academy starts on
09/08-10/11/13, the 2nd Session is
scheduled for 01/6-02/07/14, followed
by the (2) week Fire Training, which
completes their (10) week Rural Law
Enforcement Training to become
fully certified VPSO’s. Basic Academy
trainings are held at Sitka, Alaska. In 2013 there were
2 participants at the academy. VPSOs also attend the
annual Regional Training offered for recertification to
continue to serve as a public safety officer.

The VPSO Program provides a new recruit the
opportunity to advance in a progressive career ladder.
After successful employment application, the recruit
will receive preliminary training at the work station
community, then on to attend the mandatory VPSO
Academy at Sitka for two separate sessions. Additionally
required is Fire Response training. The VPSO can
attain Corporal status within 1 year of service, after
completion of the VPSO Academy. VPSOs are provided
many training opportunities to help them advance.
Some training options include D.A.R.E.; Methods

of Instruction; etc. After 3.5 years of service, he/she
may qualify to be promoted to a Sergeant level after
instructing 2 or more classes. With additional training
and after serving 1year of Sgt. level, they have the
opportunity to advance to the VPSO 1st Sergeant Field
Training Officer Rank.

BBNA currently has (14) filled VPSO positions within
the communities of Aleknagik, Chignik Bay, Dillingham
Rovers (2), Ekwok, Igiugig, Koliganek, New Stuyahok
(2), Newhalen, Kokhanok, Togiak (1), Manokotak (2)
and Pilot Point in our Bristol Bay Region. The VPSO
Rovers provide for assisting, whether it’s covering a
VPSO away for training and/or on leave of absence from
their community or a community that has no public
safety coverage. In 2013, DPS included funding for a
Program Assistant which has been a big asset to the
program. Annie Golia has been a positive addition and
is very helpful in maintaining the balance for the busy
program needs.

In 2013 BBNA received notice from USDOJ COPS of an
grant award for $582,054 to upgrade VPSO equipment.
BBNA pursues other grant opportunities to enhance
program safety for communities and VPSOs. For more
information you can contact Carla Akelkok, VPSO
Program Manager at BBNA’s Main Office.



Tribal Justice Programs

Soon after adoption of the Bristol Bay Regional

Vision Statement, Bristol Bay Tribes tasked BBNA to
develop strategies to implement the recommendations
expressed during the visioning process. Towards

this end, BBNA’s Community Services Department
(CSD) obtained federal funds from the Department

of Justice with which it established the Tribal Court
Enhancement Program (TCEP) in 2011 and the Prisoner
Reentry Program in 2012. Going forward, CSD will
continue to develop funding and resources to grow
and expand stable and sustainable justice programs
throughout the Bristol Bay region in partnership with
the 31 federally recognized Tribes.

Tribal Court Enhancement Program (TCEP)

Consistent with BBNA’s mission, TCEP is dedicated to
assisting Bristol Bay Tribes with building capacity of
new and existing tribal courts by: creating a sustainable
and stable program capable of delivering region-wide
training and technical assistance services. In February
2013, TCEP, in conjunction with its partners, designed
and delivered a college-accredited course titled “Federal
Indian Law for Alaska Tribes.” Over 40 participants in-
cluding Tribal: Council leaders, judges, clerks, and state
justice system personnel successfully completed the
course and earned 1.0 credit hour from the University
of Alaska. CLE credits from the Alaska Bar Association
were also offered to local attorneys. Course evaluations
were overwhelmingly positive. TCEP’s collaboration
with multiple partners resulted in significant cost sav-
ings to the program which collaboration will continue
as we deliver two more courses including: “Tribal Court
Development for Alaska Tribes” (November 2013) and
“Tribal Court Administration” (February 2014).

From left: Ida Roehl, BBNA; Steven Pevar, Author and Guest
Speaker; Tina Reigh, AK Legal Services; Lisa Jaeger, Tanana
Chiefs Conference; Kimberly Martus, BBNA; Kevin Illingworth,
UAF Tribal Management Program; Deborah McLean, UAF
Bristol Bay Campus.

Prisoner Reentry Initiative

This initiative is dedicated to reducing recidivism,
improving public safety and outcomes for Alaska Native
prisoners during and following their incarceration by:
assisting them with reentry and reintegration back into

Ada Melton speaking to the group on Prisoner Reentry.

tribal communities. In conjunction with partners, a
Prisoner Reentry Forum was implemented in February
2013 to orient our region to the prisoner reentry move-
ment, and engage participants in dialogue regarding the
impacts that prison, probation and parole systems has
on: families, children of incarcerated parents, employ-
ment, housing, and tribal communities and cultures. A
second forum is scheduled for November 2013 during
which a region-wide Prisoner Reentry Coalition will be
mobilized to begin work on developing a strategic plan
to guide the design, and ultimately the implementation
of a culture-based prisoner reentry program. BBNA is
the only tribal organization in Alaska that has obtained
funds to spearhead development of a “rural-based”
prisoner reentry.

These initiatives are currently staffed by the Tribal
Court Enhancement Program Manager, Kimberly Mar-
tus, and Program Assistant, Sally Rector which will be
joined this October by a Program Coordinator.

Above: Participants at the Federal Indian Law class and Prisoner
Reentry Orientation held at UAF Bristol Bay Campus in February.



Natural Resources Department

The Natural Resources Department spent 2013 working
to accomplish our department’s mission while focusing
on the important roles that ecosystem functions and
subsistence harvests play in the health of our families
and communities:

“The Natural Resources Department is dedicated

to protecting, maintaining and preserving the land,
ecosystems and natural resources of Bristol Bay; while
empowering our Tribes to enhance their subsistence,

cultural and economic opportunities as described in the

Bristol Bay Vision.”

Please review program specific accomplishments for

2013 and we look forward to working with you next year!

Subsistence Program

The BBNA Natural Resources subsistence team con-
sists of Frank Woods, Subsistence Coordinator, Gayla
Woods, Subsistence Resource Specialist and Danielle
Stickman, Subsistence Fisheries Scientist under the
direction of Courtenay Gomez, Natural Resources
Director. Over the past year the subsistence team has
been involved with a variety of subsistence issues facing
Bristol Bay. We have been involved with:

=State of Alaska Board of Fisheries and Board of Game
Advisory Committees

=Federal Subsistence Board

*Bristol Bay Regional Advisory Committee

*Alaska Migratory Bird Co-Management Council
*Native American Fish & Wildlife Society

=Citizens Advisory Commission on Federal Areas

*The Bristol Bay Area Plan

*EPA draft watershed assessment

The department works closely with the State of Alaska
local Fish and Game Advisory committees for the
southwest region for Chignik, Lower Bristol Bay, Na-
knek/Kvichak, Nushagak and Togiak. We provided

support during the State of Alaska Board of Fish Bristol
Bay Finfish meeting December 4-12, 2012 in Naknek, AK
as well as the Board of Fish Alaska Peninsula/Aleutian
Islands Finfish (Area M) February 26-March 3, 2013 in
Anchorage, AK. We also provided support at the State
of Alaska Board of Game meeting February 7-12, 2013 in
Wasilla, AK.

The team is also involved in the Bristol Bay Regional
Advisory Committee (BBRAC) meetings with the Fed-
eral Subsistence Board. One of the major accomplish-
ments BBNA was involved in was the Moose Manage-
ment Plan for Unit 17A. We assisted local residents of
the Togiak Advisory Committee and Nushagak Ad-
visory Committee regarding the moose management
plan during presentations to the local advisory commit-
tees as well as the State level for approval. The moose
management plan was a working document in progress
for many years and the moose management plan was
signed by all parties in the Spring of 2013.

The Natural Resources team also traveled to surround-
ing villages to assist local residents to comment on

the Bristol Bay Area Plan and the EPA draft watershed
assessment during the public comment period. During
our travels to the villages it was great to network with
people and learn what subsistence resources are impor-
tant in their communities. Each village is unique and
we have learned so much from the local residents and
we are proud to serve our people of Bristol Bay in help-
ing protect our resources.



Danielle Stickman and Gayla Woods worked closely
with the Alaska Department of Fish & Game Subsis-
tence Division for the herring roe on kelp project in
Togiak, AK. Danielle and Gayla traveled with local
residents of Togiak to harvest herring roe on kelp and
also traveled to Kulukuk and helped gather clams. This
experience was an experience of a lifetime and BBNA

is proud to be a part of an important project to help
document how important the herring roe on kelp is for
local and surrounding villages. The herring roe on kelp
project is a work in progress and we will continue to
work with the residents of Togiak in 2014.

As we look back over the past year, we have been busy
protecting our subsistence resources. We strongly feel
our subsistence way of life helps us have healthy fami-
lies and communities. It is such a privilege to hunt and
share our resources with friends and family. May you
be blessed with an abundance of subsistence foods this
coming year. Keep in mind the BBNA Natural Resourc-
es team is here to assist you with technical support to
write proposals to make regulatory changes and help
with public comment periods in order to protect our
resources.

Brownfields Program

Bryan Fritze joined the Natural Resources team in late
January as the Brownfields Tribal Contaminated Sites
Specialist. When he started the grant proposal was due
two days later. He completed and submitted it to his
project officer.

During his time here he has attended The Alaska Forum
on Environment which had him on his toes learning
about the environmental process through networking
and attending different breakout sessions. He also went
to a National Partnership for Environmental Technology
Education (NPETE) training in Bethel where he
learned about the “do’s and don’ts” of the government
grant process. Bryan has been hard at work obtaining
information on past activities the Brownfields program
has done in the region along with contacting IGAP

and Tribal Administrators to inform them on the
Brownfields Program.

He traveled to Togiak to meet the IGAP Coordinator
and Tribal Administrator to inform them on the
program and learn about their concerns with
contaminated sites in and around their community. He
observed some sites while he was there and has been
looking into what was done in the past with the old
school building and the oil spills that have occurred
around the AVEC plant.

While working here Bryan accomplished a new grant
for the fiscal year 13/14 in Brownfields and became the
Brownfields Program Manager. He also completed his
bachelor’s degree in February, Obtaining a BA In Alaska
Native Studies with a Minor In Rural Development.

The work that the Brownfield program is doing is

tied to keeping families and communities healthy, by
coordinating with the communities and developing
inventory on possible contaminated sites. The sites
need to be assessed, evaluated, and prioritized to
facilitate cleanup activities. The inventory is created by
the people through identifying and cataloging potential
Brownfield sites from existing tribal sources through
new outreach that may include sites within the region
but outside of particular villages. Bryan Fritze can be
contacted at BBNA’s Main Office in Dillingham at:

(907) 842-6248 or email bfritze@bbna.com.

Bryan Fritze, BBNA’s Brownfields Tribal Contaminated
Sites Manager



Environmental Program

A clean environment is essential to sustaining healthy
villages and regional economies. The Environmental
Program works with Tribes and other organizations

to protect environmental quality, human health, and

renewable resources.
Dillingham & Aleknagik Home Heating & Wood

Harvest Practices Study - Completed in June 2013, the
study obtained data on basic home information, prima-
ry and secondary heating systems, steam baths, smoke
houses, and
wood harvest
practices in
relationship
to current
use and
practices.
Educational
materials on
home energy
efficiency, air
quality, and =
best practic-
es on burn-
ing, storing
and season-
ing firewood [
were shared e

ol

Wikdlite Reguge
[Federal)

with house- Land Status and distance traveled to harvest firewood.

holds. The collaborative project by BBNA (Energy,
Environmental, and Forestry Programs), Aleknagik
Traditional Council and Alaska Native Tribal Health
Consortium is an important step to identify appropriate
wood smoke reduction measures to protect the envi-
ronmental health of residents. A copy of the published

report can be downloaded from BBNA'’s website.
Climate Change Health Assessments for Pilot

Point, Nondalton and Levelock - Alaska communi-
ties are experiencing a wide range of impacts from
climate change and residents seek adaptive strategies
that encourage wellness and sustainability. The assess-
ments are the first to
focus on the Bristol Bay
Region and will docu-
ment climate change
impacts and potential
impacts as described
by residents and inter-
preted through the lens
of public health. Final
= reports will be available
in fall 2013 and posted
on BBNA’s website.
Project partners include
o BBNA'’s Environmental
Program, Alaska Native

p in Pilot Polnt, Alasl

Tribal Health Consortium, Bristol Bay Area Health Cor-
poration, Pilot Point, Nondalton and Levelock.
Nushagak Mulchatna Watershed Council - The
watershed council represents tribal governments,
municipalities, Alaska Native corporations and other
organizations working together to foster stewardship
of the lands and waters of the Nushagak River Water-
shed. At its annual meeting in May 2013, the council
endorsed detailed comments on the Alaska Depart-
ment of Natural Resource’s proposed amendments to
the Bristol Bay Area Plan and recommended adoption
of the Citizen’s Alternative (drafted by an independent
team including tribal councils), and separate comments

in support of the
i ;Gu[ﬂ:ﬂl'nh "I$ Achievermaent Award
Blasla |ratd o ot B [ beanrmet 1101

Draft EPA Watershed
Assessment. The
watershed council
was also the recipient
of the Alaska Forum Pl Cotsorai At frverd b i e
Mushagak/Mulchatna
Watershed Council

on the Environment
2013 Outstanding
Achievement Award,
which acknowledged
the work by the
watershed council,
Bristol Bay Heritage Land Trust and other partners to
implement the strategies in the Nushagak River Water-

shed Traditional Use Area Conservation Plan.
Technical Assistance to Tribal Environmental

Programs - is provided to help build the capacity of
Tribes to administer and expand village based environ-
mental programs. Twenty-three tribes in our region
receive EPA funding to improve environmental health
conditions (e.g. solid waste, air quality, water quality
monitoring). For more information about services and
training provided through BBNA’s Environmental Pro-
gram, contact Susan Flensburg (907) 842-5257, or email

sflensburg@bbna.com.

eSO " :
Installation of a time lapse camera in Nondalton to monitor lake level
changes.




Marine Mammal Program

The Marine Mammals Program promotes research for
sustainable marine mammal populations and sub-
sistence harvest activities while emphasizing tribal
involvement at all stages of research development and
implementation. The tribal Native knowledge and
western science research g
isaway to enhance the §
Bristol Bay vision and

to look into the future

by utilizing local exper-
tise in marine mammal
research projects based
on the Qayassiq Walrus
Commission and the
Bristol Bay Marine Mam-
mal Council’s priorities.
Local tribal participation
includes marine mammal
habitat population sur-
veys, local Native knowl-
edge documentation of
marine mammal habitat
utilizing GIS, providing
local expertise to research teams in marine mammal
research projects, conducting marine mammal harvest
survey data, and ‘mentoring’ interns at Round Island to
learn hands on about walrus, steller sea lion, and sea-
bird productivity monitoring. It is necessary to monitor
our animal’s health in order to have a healthy commu-
nity as marine mammals are a main traditional food
source in our tribal communities. The Marine Mam-
mal Program focuses on the importance of continuing
our traditional ways of life to include the ‘best of both
worlds’ in enriching our tribal member’s lifestyle.

Jaclyn Christensen, Port Heiden
processing seal oil.

Imarpiim Ungungsiit Marine Conservation
Collaborative Project
This project is a 3-year project involving the communi-
ties Chignik Lagoon, Port Heiden, and Togiak integrat-
ing western science and local Native knowledge on
marine conservation of bearded seals and sea otters.
The field work is postponed until BBNA receives a
U.S. Fish & Wildlife Service Research Permit. Katrina
Lockuk was hired as a Subsistence Research Intern in
spring 2013.
She compiled
an annotated
bibliography of
completed Bris-
tol Bay subsis-
tence research
. information.

- In March, field
training was
conducted by
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project collaborators and a number of training topics
were covered to enhance and help gain understanding of
the scientific method and its application in Traditional
Ecological Knowledge (TEK) and marine mammal studies.
Chignik Lagoon and Port Heiden are almost complete in
the TEK interviews of sea otter marine conservation and
habitat information. Togiak will begin sometime in fall
2013.

Jaclyn Christensen, the Local Research Assistant for the
Bristol Bay Imarpiim Ungungsiit Marine Conservation
Project and Port Heiden Tribal Council, has been focusing
on sea otters. She will be working on obtaining her Mas-
ter’s Degree in Rural Development beginning fall 2013.

Jaclyn’s comments on this project: “In the Bristol Bay
we are observing and living so many changes to our
environment and to our personal health and well-being
and it comes from the harmony of living together be-
tween our elements, animals, and each other, so our fo-
cus is to maintain and adapt to the changes so that our
wellness is intact. You see it when we take a seal for har-
vest the water and the boat and hunter are one and the
animal becomes food and clothing a relationship dating
back to time immoral and this practice today makes it
possible for our generations to practice tomorrow. This
act of harvest is not just for food and for materials; it’s
a way to show our loved ones that our identity is tied
to the way we live. So many projects try to look at only
one problem but we know that is too narrow and when
we conduct Traditional Ecological Surveys we allow our
native elders to tell us a story that not only addresses
a solution but paints a picture to the shifts to our way
of life and the key to survival is to maintain our sense
of identity by the way we live, a way that’s always been.
Thank you for helping us address our issues with the
project and to continue to teach our children the value
of traditional lifestyle with diligence and respect.”

Freshwater Iliamna Harbor Seals Research Project
This project was completed June 30, 2013 and was led
by the Alaska Department of Fish & Game, BBNA was a
project collaborator. The Project Team consisted of the
Alaska Department of Fish & Game-Subsistence Divi-
sion, Bristol Bay Native Association, National Marine
Mammal Laboratory, and the University Of Alaska
Anchorage-Marine Biology Department. Community
input meetings were conducted in Iliamna, Igiugig,
Kokhanok, and Newhalen to present the preliminary
results of Local Traditional Knowledge (LTK) and Sci-
entific Research.

Activities from the project included a continuation of
aerial surveys and analysis of tissue samples received
from seal hunters in [liamna Lake communities. Tissue
samples collected will enable researchers to under-
stand migration and possible delineation in harbor
seal populations between Iliamna Lake and Bristol Bay.



Marine Mammal Program

Other activities included harvest surveys, LTK inter-
views, and mapping conducted in 2012 and 2013 in the
communities of Iliamna, Newhalen, Kokhanok, Igiu-
gig, Levelock, and Pedro Bay. Surveys included work-
ing with tribal governments, local research assistants,
and school students. Data collection for the systematic
household survey and LTK research components of
this project has been completed in all six [liamna Lake
study communities (the 5 original study communities
plus Pedro Bay). Researchers have obtained a sample of
household surveys and LTK interviews from these com-
munities large enough to reach research objectives. En-
try of household survey data into the ADF&G computer
database occurred during June 2012. Analysis of the
data obtained from household surveys, mapping, and
qualitative LTK interviews began in July 2012. Results of
this analysis are now being incorporated into the draft
final report for this project.

Below is Table of Absolute Iliamna Seals Aerial Survey
Counts conducted in 2012 and 2013:

Date Adult Seals Pups
4/3/2012 0 0
7/10/2012 125 43
8/10/2012 262 0
4/4/2013 9 0
6/29/2013 58 19

*Source: Dave Withrow, Aviation Specialist, National Marine Mammal
Laboratory

The studies have several objectives, including popu-
lation estimates and seasonal population variations
through aerial
surveys. Genetic
information, con-
taminants analysis, g
diet, age and repro- |
ductive rate infor- |
mation are gath- '
ered from tissue
samples donated
by subsistence seal
hunters.

In 2012, Tatiana
Askoak, Biologist
for the Newhalen
Tribal Council, col-
lected eleven tissue
samples donated
from community
subsistence hunters for analysis. Unfortunately, in 2013,
the spring hunting season was unsuccessful due to
thin ice and dangerous lake traveling conditions. Any
samples collected, however, are sent out for genetics
analysis and stable isotope analysis through UAA. Age

Hunters processing a seal.

and reproductive information are gathered from teeth
and the female reproductive tract, while diet informa-
tion is gathered from the stomachs. Further informa-
tion regarding heavy metals contaminants and organic
pollutants will be gathered from seal blubber, muscle,
and other organs.

Tatania Askoak’s comments on this project:

“These studies are only possible through the valuable
contributions from our local hunters and residents from
Newhalen, Iliamna, Pedro Bay, Kokhanok, Igiugig, and
Levelock. Your knowledge and tissue sample donations
are inherent to making the studies successful and we
want to thank you for your cooperation!

The Newhalen Tribe would like to thank all of our col-
laborators, especially Helen Aderman (BBNA), Jenni-
fer Burns (UAA), Dave Withrow (NMML), Yoko Kugo
(UAA), and all the residents from our Iliamna Lake
communities.”

The Project Team is in the process of analyzing the final
data and a formal final report will be published and
available for the general public’s information. A hearty
Quyana! for the Iliamna Tribal Communities for their
tribal participation and contribution in this very impor-
tant research. Next step is to obtain funding for to track
the Iliamna freshwater harbor seals and BBNA plans to
work with the Alaska Native Harbor Seal Commission
on grant funding to develop Tribal Harbor Seal Man-
agement Plans and marine mammal ordinances!

Bristol Bay Beluga Research Project

Since 2011, project collaborators have done a compara-
tive study of Cook Inlet and Bristol Bay beluga health.
Samples have been collected in the Nushagak Bay for
analysis. The Nushagak Bay Research Team includes
local experts from the Curyung, Ekuk, and Aleknagik
Tribes. The project goal is to install up to ten satellite
tags on the Nushagak Bay belugas to study movement
patterns, and to continue collection of samples to assess
the health of belugas in Bristol Bay. These samples es-
tablish a baseline for a large and growing health stock of
belugas to compare with BB in the future and with other
stocks such as Cook Inlet. Some preliminary results on
belugas are: Ultrasound in Bristol Bay says belugas are
fatter in the Fall showing belugas are healthy. Belugas
basically travel between Nushagak Bay and Kvichak Bay
but mainly reside in the Nushagak Bay primarily feed-
ing on smelts in the Winter months. Between august 23
and September 2, 2013 the Nushagak Beluga Team plans
to conduct more beluga health assessment and tag up
to ten beluga whales. A hearty Quyana! to dedicated
tribal members of Aleknagik, Curyung, and Ekuk who
make this project successful integrating your traditional
hunter knowledge with western scientific methods.
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Family Services Department

As the Family Services Department continues to make
adjustments to our newly restructured department

we continue to look at what works with our programs
and where we can streamline services. Our Children’s
Services Division, in place since the department was
born, is seeking technical assistance from the National
Resource Center for Tribes (NRC4Tribes) for policies
and procedures development which will assist our two
other divisions’ development of policies and procedures
as well. We will be working with Carol Watkins and
Rebekah Main from the NRC. Since the T/TA from the
NRC’s is free of charge for Child Welfare Programs we
plan on taking full advantage of their services and apply
it to all divisions within the department.

Since last August we have had several events that Family
Services Department staff were a part of- 1) three Know-
ing Who You Are events where Crystal facilitated and
became a certified facilitator. One of the KWYA events
was in Anchorage at the end of October for a state-
wide VPSO training- quite successful. 2) Four of our
staff also participated in the Western & Pacific Child
Welfare Implementation Center’s Summer Institute in
Juneau and we will have four more participate in the
upcoming Summer Institute in Seward this August as
well. This is the third and final institute for that pro-
gram- it closes out September 30. 3) In September we
also had our third training and technical assistance for
our ICWA workers- “Parenting Support Training” We
invited all ICWA workers throughout the region, Family
Services staff, WFD staff, Head Start staff, and partici-
pants from SAFE. 4) We continue to have representa-
tion at the Tribal/State Collaboration Group meetings
which usually encompasses WPIC, Court Improvement
Project, Title IV-E Maintenance, Title IV-B, State grant

e r4

Family Services Department Staff from left: Evelyn Wassily, Programs Assistant; Barbara
Nunn, Food Bank Caseworker; Jeweline Hoseth Larson, Response Team Coodinstor;

Lou Johnson, Family Services Department Director; Anna Mae Bartholomew, Aging &
Disabilities Caseworker; Crystal Nixon-Luckhurst, Children's Services Division Manager;
Thomas Gardiner, Aging & Disabilities Division Manager; and Charles Wilson, Food Bank
Assistant. Not pictured: Connie Timmerman, ICWA Caseworker IV.

programs, and other child welfare related issues/topics.
Lou continues as one of the three Tribal Co-Chairs. 5)
Our Sexual Assault/Domestic Violence Program hosted
Sexual Assault Response Team training in November
and we will continue with more team training this fall.
6) Our Wellness program hosted a Wellness Summit
where all past participants were invited. We had 1/3 of
the participants here in Dillingham for that and we are
planning another event for sometime this fall/winter.
7) We sent g staff to the BIA Providers Conference last
year and look forward to the upcoming Conference
scheduled for December 2 - 6 at the Dena’ina Center.
8) We had five program specific meetings/trainings
that we had staff in attendance for- National Indian
Child Welfare Association, Family Violence Preven-
tion Services, Coordinated Tribal Assistance System,
Title VI and, Title IV-E. 9) Lou has been designated
for the Title IV-E Maintenance Workgroup to develop
a Title IV-E Maintenance program here in Alaska with
the Tanana Chiefs Conference in Fairbanks. They are
looking to go live with the program in October, 2013.
We have been asked to present at a Region X Confer-
ence in Seattle regarding our work and the progress for
that program- this conference is in October. 10) Crys-
tal has been designated as a Bristol Bay representative
on a statewide Child Welfare Task Force and will begin
participating in that soon.

Our continued work includes: Tribally Licensed
Foster Care Standards; Community Wellness Team
development; Regional Wellness Program; Division/
Departmental policies and procedures; staffing plans;
Knowing Who You Are regional team; continued
representation with Tribal/State Collaboration Group;
Alaska Child Welfare Task Force; local/regional

. multi-disciplinary teams; Aging &
Disabilities Resource Center; Tribal
Case Management; Regional Food
Bank; etc.

Our department is located at the
Valerie Ann Larson Family Resource
Center (the yellow building next to
the Main Offices). Our two Aging

& Disabilities Caseworkers will be
located at the Dillingham Senior
Center sometime this fall for more
exposure to our aging and disabled
population. You can reach us at 9o7-
842-4139, toll-free at 800-478-4139,

via fax at 907-842-4106. You are more
than welcome to stop by our offices, or
call us. If you are looking for a village-
based employee, call or stop by and
we will provide you with their contact
information.



Land Management Services

Land Management Services (LMS) provides services

to Restricted Native Allotment and Townsite Lot
owners. These services include providing assistance

to landowners with pending Native Allotment
applications, advertised & negotiated land sales, leases,
partitions, gravel leases, subdivisions, gift deeds, land
exchanges, easements, right-of-ways, mortgages,
removal of restrictions, wills, and they also advocate
for Native Allotment/Townsite Lot Owners with regard
to trespass. Geographic Information System (GIS)
mapping and digitizing the land records has greatly
increased the efficiency of the LMS Program and we
continue to expand our GIS capabilities.

Trespass has been a big issue this past year. Trespass

is the unauthorized use of one’s Native Allotment or
Townsite Lot. The land was conveyed to the Indian
owner under the Native Allotment Act of May 17, 1906
and/or the Townsite Act of May 25, 1926 (44 Stat. 629).
LMS has compacted the Real Estate Services from

the Bureau of Indian Affairs (BIA) and is tasked in
protecting the restricted land from unauthorized use,
alienation, and/or encumbrance. Types of trespass are:
improvements, woodcutting, unapproved roads, trails,
footpaths, telephone lines, electric lines, and water/
sewer lines, subsistence (hunting, fishing, trapping,
berry picking, and other food gathering activities) and
recreational (picnic and camping). Please be respectful

of private property and do not trespass. If you are a
restricted Native Allotment/Townsite Lot owner and
would like to obtain “No Trespassing” or “No Wood
Cutting” signs (as pictured below) we will gladly provide
those to you. If you believe your allotment or Townsite
lot is being trespassed upon please call 1-800-478-5257
and ask for LMS.

DO NOT
TRESPASS

PRIVATE PROPERTY

The BIA and the Office of the Special Trustee

(OST), along with LMS are working hard to get the
Whereabouts Unknown List eliminated. If you believe
your name might be on the list or have any other
questions about your restricted Native Allotment or
Townsite Lot please contact our office at 1-800-478-5257
(within AK) or 907-842-5257 and ask for LMS.




Workforce Development Department

Workforce Development Mission: Workforce Through the use of “Go to Meeting’, staff was able to
Development provides quality services to Bristol reach out to communities via computer link and a
Bay residents, promoting individual wellness and telephone line for two way communication providing
family self-sufficiency through employment and information on services such as higher education, child
educational opportunities, which sustains cultural care, general assistance, employment and training and
values and reflects economic trends of the Bristol youth employment opportunities. Innovative casework
Bay Region. reaches out to residents in light of shrinking federal and

Across the region individuals and families face many state funding.

challenges in striving towards employment and self-suf- Employment and Training assisted 387 residents in

ficiency. Workforce Development focuses on employ- obtaining employment by providing services which
ment, helping individuals create self- sufficiency plans  include: creating and updating resumes, job searches,
focusing on strength and weakness to meet short and employment counseling, and interview techniques.

long term goals. Many challenges or barriers get in the ~ WFD works with service partners, employers and
way of individual success. These may include alack of  contractors developing jobs and identifying employ-

high school . S needs
education or b ERREES L - : AT == within Bristol
GED equiva- e 1 Bay. Utiliza-
lency, col- tion of the
lege degree, ~ Job Service
specialized Network and
training, and AlexSys Da-
certification tabase helps
required to bring em-
perform a ployees and
job, lacking employers
on the job i together with
experience, jobs around
lack of paid . theregion
employment and state.
within their Additional
community, i employment
lack of trans- related sup-
portation, port services
adequate were provid-
child care ed to eligible
and a lack of budgeting skills necessary to meet needs.  individuals in obtaining or retaining employment such
Many individuals face addictions with drugs, alcohol as short term transportation, grooming, clothing, tools
and gambling. Supporting the treatment of these ad- and rental assistance. WFD works with businesses to

dictions and prevention of domestic abuse will increase  create worksites for individuals entering the workforce.
successful outcomes developing strong communities for If a business would like to set up work experiences or
future generations. supported employment sites for adults or youth, please

Workforce Development staff traveled to 14 Bristol Bay ~contact BBNA Workforce Development.

communities conducting presentations to community Higher Education provided information and financial
members, students, tribal councils, school districts of- assistance to 78 postsecondary students interested
fering information about program services including in earning a two or four year degree at an accredited
participation in career fairs. Cross-trained staff offer a institution. Higher Education applicants were awarded
wide variety of services increasing individualized suc- a $2,500 scholarship per academic year.

cess. WFD collaborates with BBEDC, BBNC, BB Cam-

X . Adult Vocational Training funds provided 9
pus, BBAHC and BBHA leveraging services.

vocational students with financial assistance to attend a
WEFD faced challenges in 2013 providing services and vocational certification program of 6 months or longer.
information and assisting families reach goals of self- Nine individuals received their GED during 2013.
sufficiency. Many winter storms made travel difficult.
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The Youth Employment Program focuses on youth care providers were approved to serve 29 families and 65
in developing individual career pathways. A total of 15  children across the Bristol Bay Region. BBNA focuses on

youth applications were received in 2013. The youth providing quality child education to child care provid-
program kicked off another busy year the summer of ers and parents of young children. To support this ef-
2013 which started June 1and ended July 15. The late fort, BBNA hosted the Child Care Provider’s Conference

summer session started July 16 and ends August 27. All  which was held August 15-17 in Dillingham. Attending
youth accepted into the program participated in filling  the conference was 15 Local Child Care Providers along

out the job application, provided supporting docu- with 4 Child Care program staff from other child care
ments and received interviews. Many of the youth were  agencies. Workshops focused on Challenging Behaviors,
14 year olds and newly entering the workforce, experi- Brain Development, Sudden Infant Death Syndrome,
encing their first job interviews. Business Development, Licensing, Healthy Snacks,

The Summer Youth work session received 102 youth Mandated Reporting, and First Aid/CPR.

employment applications. Of this, 58 were completed BBNA'’s Infant Toddler Learning Center (ITLC) is a li-
and employed in a variety of \r censed child care facility for children
work opportunities through- aged birth to four. The center is li-
out the region. Thirteen censed for a total of 15 children with
youth worked during the only 5 of those being 18 months or
past winter. All applications younger. ITLC employs three full time
determined ineligible or staff, 1 part time staff member and
incomplete were referred to several Maximum Achievement Pro-
work during later youth em- gram (MAP) students. ITLC is open
ployment sessions between during the same time as the public
October 1 - May 31 in their school. The ITLC program operates
communities which will not the last week of August through the
impact their education but be end of May.

supp9rted by the local .busi— | ITLC staff is encouraged to participate
ness in a career educational ® in quality educational opportunities
path. The Y(?Uth Employment § during the year. State licensing regu-
program a§51sted youth in the lations require staff to obtain training
Construction Trades Technol- in Early Childhood yearly. Several
ogy Certificate Program at the staff members have taken and will
Bristol Bay campus. BBNA continue to take classes from UAF.
adheres to the StaFe ofAl'aska Staff members have also been trained
Youth Work Permit require- by THREAD, an Early Childhood Or-
ments. Youth not employed ganization in Anchorage. Staff and
by BBNA were referred to MAP students attended the Child
F)ther emPloyment programs ITLC Children & Staff Care Providers’ Conference, spon-
in the region. sored by BBNA, each receiving 1 college credit.

The purpose of the Child Care Program is to increase
the availability, affordability and quality of child-

care services to parents and providers in the Bristol
Bay Region. The CCDF program continues efforts in
maintaining a list of registered child care providers for
working parents to access to help meet their child care
needs. Respite care for foster care parents may be of-
fered on a time limited basis for children under protec-
tive services to allow foster care parents relief during
the month for a break or to attend medical appoint-
ments. Respite care providers will follow all child care
provider health and safety regulations.

ITLC enrolled 15 children at the beginning of the year in
August of 2012. Full enrollment is maintained by filling
open slots from an average waiting list of 15-17 children.
Parents are encouraged complete an application if they
are interested in child care as early as possible. Last year
ITLC was able to serve several families on a drop-in sta-
tus as space was available on a daily basis.

The ITLC center is open from 7:30am to 5:00pm Monday
through Friday. The children are provided with a variety
of activities during the day. Children enjoy books, circle
time, art activities, dramatic play and outdoor time. The
children and parents enjoy the daily routine. The ITLC
program makes the transition to Head Start or School
much easier for the children.

The Child Care Program experienced growth over the
past year serving tribal income eligible families. 26 child
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The General Assistance Program provided short term CaSandera Johnson was hired to help youth focus on

financial assistance to 71 individuals with little or no preventing out-of-wedlock pregnancies. In partnership
income in 2013. GA funds may only be used to meet with Behavioral Health and the Public Health Center,
essential needs, such as shelter, utilities, clothing,and ~ CaSandera held presentations in New Stuyahok, Togiak,
food. Families may not receive both GA and TANF and Manokotak focusing on healthy relationships and
at the same time. Families must apply for TANF. All safe sex.

general assistance recipients must become involved in
a community work service activity. Burial Assistance
was provided to 30 individuals in FY13 under the Gen-
eral Assistance Program to low income eligible native
residents of Bristol Bay, helping with direct burial
expenses.

The Temporary Assistance to Needy Families
(TANF) program assists needy families so children can
be cared for in their own homes while promoting job
preparation, work, and marriage.

Over the last year BBNA’s TANF program determined
eligibility for 250 families providing monthly cash as-
sistance and supportive services towards employment
and self-sufficiency. The TANF program helped many
families become self-sufficient by promoting: job clubs, Attendees of the April 2013 Sprmg Gardening Class
gardening and supported the bi-annual gardening
classes, financial budgeting, healthy relationships, and
computer classes. TANF also partnered with other enti-
ties to help families achieve their employment goals.

In February 2013, the TANF program began focusing on  The Heating Assistance Program was awarded

TANF children with education and prevention activi- $1,498,000 in State of Alaska Heating Assistance fund-
ties. Gloria Thorson, TANF Case Worker III-IV was lng and $1,235,153 in Federal Heating Assistance. Elght
hired to work with parents to ensure all TANF children hundred and fifteen (815) applications were received in
are attending school, getting good grades and connect- 2013 with seven hundred and eighty one (781) house-
ing families to resources to further assist their child holds determined income eligible. The heating assis-
with needs to become successful young adults. This tance program helps qualifying low income households
spring Gloria assisted TANF youth with the Lemonade  pay a portion of their heating costs. A household may
Day to educate youth about business entrepreneurship.  receive only one grant a year. Income eligible house-
holds were awarded a heating assistance

i award paid directly to utility vendors. The
Heating Assistance Program worked with
the Bristol Bay Housing Authority and
regional village councils to assist 24 low in-
come households with heating unit failures
by installing new boilers, Toyostove heaters
and furnaces in FY13.

The Heating Assistance Program was
awarded $230,698 from the Citizens Pro-
grams Corporation (CITGO) to provide as-
sistance to low income households. CITGO
| fuel payments went out to 361 low income
households, each receiving a heating fuel
benefit of $580.00. The total CITGO fund-
ing was reduced in FY 2013; payments were
prioritized going to Native households with
elders, disabled persons, and children under
the age of 5.

The TANF staff members look forward to helping the
needy families of our region. We have offices in Dilling-
ham, Togiak, Manokotak and New Stuyahok.

Lemonade Day in Manokotak
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Vocational Rehabilitation

The program’s goal is to enable individuals with a dis-
ability, consistent with their individual strengths, re-
sources, priorities, concerns, abilities, capabilities, and
informed choice to prepare for and engage in gainful
employment. Program services are provided under an
individualized plan for employment and may include
native healing services. This consumer driven model of
job development is a partnership of trust, respect and
understanding. 17 individuals have been successfully
employed.

We work together with other State and community
partners to deliver our services efficiently and effec-
tively.

We have traveled to communities to provide direct
services, and partner with tribal councils, schools and
community members. Six communities were visited by
VR staff this year.

The Vocational Rehabilitation Program works closely
with several partners to ensure our services address the
needs of the individual with disabilities and employers
who hire them. Our partners are; Assistive Technol-
ogy of Alaska; Client Assistance Program; Disability
Determination Service; State Vocational Rehabilitation
Council; Governor’s Council on Disabilities and Spe-
cial Education, State Independent Living Council and
Tribal Vocational Rehabilitation Consortium.

We also partner with service providers to improve the

efficiency and effectiveness of our service delivery.
Those partners are Job Center Network, School Dis-
tricts, Disability Law Center, Alaska Legal Services,
Behavioral Health and State Vocational Rehabilitation.

WED Staff participated in a wide range of staff develop-
ment opportunities in 2013 based on their individual-
ized staff training needs. WFD encourages staff devel-
opment and training, with many WFD staff attending
college courses and training this past year. WFD staff
helped to develop and attend a UAF Course through the
Bristol Bay Campus in partnership with three Alaska
477 Tribal Workforce Development Partners (Cook
Inlet Tribal Council, Kawerak, Aleutian Pribilof Island
Association) offering a 3 credit Human Services Tribal
Workforce Development for 477. Additional training
included attending the National TANF case manage-
ment course, CANAR, Child Care Providers Conference,
Fatherhood Summit, PL 102-477 National Conference,
AKCIS, SPED, Serving Customers with Criminal Histo-
ries, Mental Health First Aide, Fetal Alcohol Spectrum,
and Tribal Vocational Rehabilitation Foundation. WFD
continues to participate in a variety of state, regional
and national advisory program meetings throughout
the year. Staff recognition is an important part of our
program and we salute all WFD “Shining Stars”.

For more information on any of the Workforce
Development Program Services, please contact
BBNA Workforce Development at 9o7-842-2262 or
1-888-285-2262
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Program Development Department

Program Development Department (PDD) Director,
Patty Heyano, oversees the Demonstration Project:
Tribal Grant Writer’s Advancement Program; Economic
Development Program; Media Services, and Tribal
Energy Program. The PDD strives to bring innovative
programs, planning, and sustainable economic devel-
opment to the Region. PDD uses the values and ideas
stated in the Regional Vision in all of its activities.

Projects that Patty worked on in FY2013 include the
FY2013 LIHEAP Detailed Model Plan; the FY2013 Co-
ordinated Tribal Assistance Solicitation (CTAS); the
Designated Legislative Grant for Safety Equipment:
Manokotak, Aleknagik, Togiak; the Bristol Bay Jobs
Accelerator Project; the Western Alaska Salmon Coali-
tion (WASC); the consolidation of Heating Assistance
Programs within Workforce Development; the Marine
Mammal Oak Foundation Grant check-in calls; the EDA
Partnership Planning Grant; the Bristol Bay Compre-
hensive Economic Development Strategy (BBCEDS);
the Executive Committee Strategic Planning; Reor-
ganizing/Restructuring Children’s Services between
three Departments; Grant Writing Training for a Bristol
Bay Campus class and for BBNA Program Manager’s;
preliminary development of a Guardianships/ Conser-
vatorships Program; the BIA Housing Improvement
Program; Rose Theisen Ironman Sponsorship; and the
Port Heiden Salmon and Reindeer Habitat Restoration
and Management Project.

Patty participated in the Windmill Hill Safety Group;
the Bristol Bay Infrastructure Coordination Committee;
and the Senior Management Facilities Planning Com-
mittee. Patty presented the Bristol Bay Jobs Accelerator
Project to the 2012 Annual Alaska Planners Conference
on November 12, 2012. Patty attended the 2nd Annual
University of Alaska Fisheries, Seafood, and Maritime
Initiative (FSMI) Workforce Forum; Western Alaska
Leaders Meeting; the Foraker Group’s Funders Forum;
and the 2013 Tribal Self-Governance Annual Consulta-
tion Conference.

For more information about the Program Development
Department contact Patty Heyano, Program Devel-
opment Director at (9o7) 842-6221 direct or email at

pheyano@bbna.com.

The PDD hired Jayne Bennett as Program Assistant in
February 2013. PDD is very happy to have Jayne as part
of the team helping with administrative paperwork,
travel, and special projects.

Training that Jayne has attended includes Contempo-
rary Business Writing Concepts of University Com-
munications and Business Concepts, Grant Writing
for Community Development both at the Bristol Bay
Campus; and the Admin Retreat where they reviewed
the latest publisher program.
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Projects that Jayne has worked on include a CITGO
project to compile office space information on BBNA
staff employed in the outlining villages. Jayne worked
on updating sections of the FY2012 Bristol Bay Com-
prehensive Economic Development Strategy (BBCEDS)
Update including the Native Arts and Crafts section.
Jayne proofread the entire DRAFT BBCEDS and assisted
with the public comment period and revisions. She
mailed out over 140 printed copies of the BBCEDS.
Jayne traveled to Southwest Alaska Vocational Educa-
tional Center (SAVEC) in King Salmon to attend the
Bristol Bay Job Accelerator Project meeting to review
and make recommendations regarding the BBJAC
Career Guide. During the same trip, she went to Na-
knek to attend Economic Development tours including
Leader Creek Fisheries, the Bristol Bay Borough Port,
Watzituya Net Hangers, and Naknek Family Fisheries.
Jayne met with Dan Barr, President of the Bristol Bay
Drift Netters Association on Economic Development
and cluster development. Jayne went to Katmai Na-
tional Park to gather information and stats on tourism
and marketing of Native Arts and Crafts. Diane Chung,
Superintendent of Katmai National Park stated that
she is open to selling Native Art at Brooks Lodge and
the Visitors Center. She also stated that she would be
interested in coming to BBNA to give a presentation on
Katmai National Park.

Jayne is compiling more statistics for the marketing of
Native Arts and Crafts in the region. She visited with
Julie Pinnix, Visitor Services manager at the National
Wildlife Refuge in the King Salmon airport who is very
much interested in selling Native Art at the U.S. Fish
and Wildlife Visitors Center. Jayne made contact with
Chinook Gift Shop at the King Salmon Airport regard-
ing marketing for Native Art.

For more information contact Jayne Bennett at 9o7-842-

5257 ext. 439 or jbennett@bbna.com.
Media Services

Thomas Woods is the Media Services Specialist at
BBNA. He produces publications for BBNA including
the Quarterly Newsletters, the Annual Report, and
maintains the BBNA Website. He provides technical
support to BBNA employees, helps with other various
publications, and takes photos or video at departments'
request.

Thomas can be reached at (907) 842-6222 or email

twoods@bbna.comﬁ. -
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Economic Development Program

The Economic Development Program Manager,
Norman Anderson, helped National Geographic
to film fishing and make local contacts for a
story on the threat of mineral exploration on the
region. Norman then assisted a landowner with
property near the Naknek Lake who wants to
develop a green tourism facility that would cater |
to handicapped veterans, bird watchers, and
kayakers. Norman also assisted the Bristol Bay
Borough Chamber of Commerce with reviving
their Visitor’s Council, and assisted a group of
three Tribes with tourism business planning and
development. He encouraged and referred three

(3) other entrepreneurs to the SBA, Workforce Group photo of the International Tourism Meeting held in Naknek
Development Department, USDA Rural Develop-  March 2013.

ment, and EDA. on the Economic Development page located under the
Norman attended an International Tourism meeting Program Development Department on www.bbna.com.
Wlth. br. Nakazawa of the Coopergtlve Extension Uni The FY2012 BBCEDS Update was submitted to EDA on-
versity with UAA, Dr. Wang of Taiwan and Professor . . .
. . . . time on June 28, 2013. Printed copies of the BBCEDS
Hiro Matsurra of Osaka Japan in collaboration with the . . -
. . Update were mailed to Tribes, local municipal govern-
Bristol Bay Borough Chamber of Commerce in March . .
. . . ments, State and Federal government agencies, regional
2013. Approximately 50 residents of Naknek and King D . .2
organizations, and Native corporations in early August

Salmon attended. A lengthy discussion on tourism 2013. An electronic copy of the FY2o012 BBCEDS Update
development took place and what the Asian market will can be found at http:/www.bbna.com/website/BBCEDS _

expect. Many Asians are now looking for the tranquility FY2012 Update Final web,pdf

of rural Alaska and Bristol Bay is an exceptional exam-
ple of what they want to see. The Economic Development Program Manager posi-

tion was vacant for about five months. A new Program
Manager will soon be announced. For more informa-
tion about the Economic Development Program contact
Patty Heyano, Program Development Director at (907)
842-6221 direct or email at pheyano@bbna.com.

o —

The FY2011 EDA Final Performance Report was com-
pleted in December 2012 and the FY2011 was success-
fully closed out. FY2012 EDA Mid-Year Performance
Report was submitted February 28, 2013 and is available

Tribal Grant Writers Advancement Program

The Tribal Grant Writer Advancement Program Dem- The Project is scheduled to conclude September 30,
onstration Project was designed to promote sustain- 2013. Elements of the Project may continue forward if
able communities though capacity building for Tribes funding is available.

with funding from BBNA’s BIA OSG Compact Funds. Project staff strived to make the most of existing ser-
Eligible Tribes were those that participate under the vices and interagency partnerships and would like to
BBNA compact. Tribal Grant Writers were recruited, thank the following agencies for their input and sup-
given training, and applied for funding for projects at port — UAF Bristol Bay Campus, Bristol Bay Economic
the direction of their respective Tribal Councils that Development Corporation, Bristol Bay Area Health
supported local strategies, priorities and plans. The Corporation, Bristol Bay Housing Authority, Southwest
Demonstration Project was being tested with four com-  Alaska Municipal Conference, and Representative Bryce
munities to design a program that could be expanded Edgmon s Ofﬁce

to additional communities. The Project implements ele-
ments of the Regional Vision including capacity build-
ing and promotion of sustainable communities.

The project started April 2012 with program design and
recruitment of a Demonstration Project Manager, Ralph
Andrew. The Tribes who participated in the project were
Aleknagik Traditional Council, Curyung Tribal Council,
Ekuk Village Council, and Manokotak Village Council.
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Tribal Energy

Melody Nibeck is the Program Manager for the Tribal En-
ergy Program. This past year she finalized the Bristol Bay
Clean Air Project, a partnership with the Environmental
Protection Agency, Aleknagik Traditional Council and
Alaska Native Tribal Health Consortium to survey and
collect information on home heating systems and wood
harvest practices. A work shop was held in May to pres-
ent the results, and the final report is available for review
at bbna.com. From an energy perspective, the results in-
dicate a further need to assess the types of technologies
in our buildings and homes, and for education materials
on the various energy saving technologies.

This past year Melody also finalized Phase I of the Re-
gional Energy Planning Project in partnership with the
Southwest Alaska Municipal Conference, Alaska Energy
Authority and Information Insights. Melody will contin-
ue to work on securing funding for Phase II which will
include the formation of an advisory group to take a look
at the resource inventory and data collected in Phase I
to merge into a workable plan. The resource inventory
includes a regional overview of the following broad cat-
egories:

-Biomass

-Bulk Fuel

-Diesel Efficiency & Heat Recovery
-Energy Efficiency & Conservation
-Financing

-Food Security

-Geothermal

-Hydro Power

-Natural Gas

-Population

-Roads and Transportation Infrastructure
-Solar

negotiate the best possible price for deliveries on behalf
of participants in the region. The Bristol Bay Energy
Working Group met a few times this past year. The work-
ing group was established by the partnership to look at
regional opportunities and potential solutions to the
high cost of energy. The group has discussed pursuing
a partnership with the U.S. Department of Energy, Of-
fice of Indian Energy Policy and Programs, and National
Renewable Energy Laboratory to prospect the region for
viable renewable and non-renewable energy projects.

Melody continues to be active on the SWAMC Energy
Task Force, Alaska Energy Efficiency Partnership, and
distribute information on Energy Awareness Month
each October. This past year BBNA joined the Renew-
able Energy Alaska Project (REAP), a coalition of energy
stakeholders working to facilitate the development of re-
newable energy in Alaska through collaboration, educa-
tion, training and advocacy. Melody is active on the Ru-
ral Issues Committee. The group meets every month via
teleconference with other organizations around the state
to discuss issues and solutions within the framework of
REAP’s vision to develop energy efficiency and renew-
able energy projects. Melody was also asked to submit
posters promoting the Tribal Energy Program and Re-
gional Energy Planning Project for display at the Busi-
ness of Clean Energy in Alaska Conference. The poster
event is an attempt to display energy program and proj-
ects from around the state. She was also asked to review
the booklet entitled, “Introduction to Energy Efficiency,
A Guide to Managing Energy Use in Public & Commer-
cial Facilities” where BBNA was named a contributor.

Melody can be contacted at (907) 842-6224 or mnibeck@
bbna.com.

-Transmission Lines

-Wind Energy

The “Bristol Bay Bulk
Fuel Purchasing, Po-
tential and Interest in
a Cooperative Buying
Program” report was
finalized, distributed
to stakeholders, and
posted for review at
bbna.com.  Melody
presented the find-
ings to the Bristol Bay
Partnership and was
directed to further
investigate the forma-
tion of a consolidat-
ed bulk fuel buying
program. A program
would help to com-
bine fuel orders and
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Head Start Program

This has been a big year for Head Start. We were able
to partner with the Dillingham City School District on
a State Pre-K grant which allowed us to add a classroom

in Dillingham and serve an additional 22 four year old
children.

After a very successful year, the State opted to cut

the Pre-K program by a significant amount. This
combined with cuts from sequestration amounted to an
approximate cut of $130,000 to the Head Start budget,
enough to run a whole classroom for a year.

The Head Start Policy Council was faced with the
difficult choice of figuring out how to address the

cuts. Options included closing a classroom, cancelling
transportation or reducing staff hours. Given these
grim options, we started looking at creative solutions
that would allow us to keep all student and staff
positions. It was at this time that the Southwest Region
School District came forward and offered space in

New Stuyahok and an additional classroom in Togiak
for the Head Start program. This allowed Head Start

to save money in utility and food service costs. These
savings, combined with the renting out the existing
New Stuyahok and Togiak classroom space to other
BBNA programs, allowed the Head Start program to
re-coup the losses and keep all student slots. Asan
added bonus, we were also able to actually add staff.
Each classroom will now have 3 paid staff during school
hours and there will be a teacher mentor coach to assist
teachers as they work to further the implementation

of ideal practice and developmentally appropriate
classroom based instruction.
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Department of Transportation
& Infrastructure Development

Introduction: The Department of Transportation and
Infrastructure Development (DOTID) was approved by the
BBNA Board of Directors at their September Board meet-
ing 2012. This report provides information on activities
from the past year and planned activities for FY2014. The
DOTID serves 6 participating tribes: Clarks Point, Ekuk,
Ekwok, Pilot Point, Portage Creek, and Twin Hills.

2013 Tribal Transportation Project Updates:

Clarks Point and Ekuk: Plans for the Ekuk to Clarks
Point road construction project have been completed to
65%, and are currently available at our offices for review
and comment. Public meetings are being held in Ekuk,
Clarks Point and Dillingham to discuss the project.
Ekwok: Construction continues on the Klutuk Road
Project. An MOA
between BBNA
and the Tribe was
entered into for the
Tribe to build the
project via force
account. BBNA
has a construction
management
agreement with
Bristol Engineering
Services
Corporation.

Pilot Point: We are currently pending the installation of
two additional culverts on the Dago Creek project to allevi-
ate a spring melt high water pond. Installation is antici-
pated in the near future. The survey for the Ugashik River
Road was completed, and we will soon be moving on with
additional development of the plan including the envi-
ronmental and archaeological evaluations and reports and
construction plans. We have an ongoing transportation
facility maintenance agreement with the Tribe and City for
the Tribe to perform ongoing maintenance of city streets.
Portage Creek: New Landfill Road Project - work con-
tinues on the development of the Plans and Specifications
for construction. The survey is complete and the environ-
mental and archaeological evaluations are complete.

Twin Hills: We have an ongoing transportation facility
maintenance agreement with the Tribe to perform mainte-
nance of community streets.

We have identified two additional projects for each mem-
ber tribe. One is transportation safety and the other main-
tenance and emergency repairs.

Transit: Outside of the TTP program we have a Tribal
Transit Grant issued by the Federal Transit Administra-
tion for the development of a Regional Transit Plan. This
project was supported by Curyung, Ekuk, and Aleknagik
tribes. We will begin with a series of public meetings this

Klutuk Road Project. Photo courtesy
of Richard King.
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fall 2013.

Transportation Safety: We have submitted a grant appli-
cation to the Federal Highway Administration to develop a
Regional Tribal Transportation Safety Plan as well as tribal
transportation safety plans for the following participat-
ing tribes: Clarks Point, Curyung, Egegik, Ekuk, Ekwok,
Nondalton, Pilot Point, Portage Creek, Port Heiden,
Togiak, and Twin Hills. We are very hopeful of receiving
an award.

Regional Infrastructure Coordination: Our Infrastruc-
ture Coordination project is underway under the guidance
of the Bristol Bay Regional Infrastructure Coordination
Committee (BBRICC) efforts. BBRICC was formed by the
Bristol Bay Partners. Under this project phase I, we are
collecting information for all Bristol Bay Communities on
their existing infrastructure and proposed plans for the
future. This is a large project that has been identified by
the BBRICC as significant for the Region. The initial work
for this effort is funded by BBNA.

Federal Emergencies under FEMA: In January 2013, the
President signed amendments to the Stafford Act, which
allow Tribes to now apply directly to Federal Emergency
Management Agency (FEMA) for funding in preparation
for an emergency or after a federal disaster declaration

has been made. BBNA DOTID now has the ability to
provide technical assistance to tribes in developing mitiga-
tion plans, a requirement to receive maximum assistance
from the federal government should a federal disaster be
declared. BBNA DOTID is now seeking support from Re-
gional tribes to apply for funding to generate tribal emer-
gency mitigation plans.

ADVOCACY: BBNA has taken an active role in defending
the needs of the Region to the Federal Highway Admin-
istration and Bureau of Indian Affairs. BBNA attends the
TTP Program Coordinating Committee meetings, and has
developed a number of recommendations to the Com-
mittee and the Federal representatives. In FY2014 we will
expand our advocacy to include FEMA under Homeland
Security as well as advocacy at the State level.

Our Vision: The BBNA Department of Transportation
and Infrastructure Development Vision is to serve the
tribal transportation, infrastructure, and emergency
preparedness needs of the Bristol Bay Region. Our focus
continues to be identifying needs and having a qualified
local native workforce ready to build these much needed
projects. Our efforts are designed to improve the quality
of life in our communities while preserving and enhancing
cultural values and tribal traditions. Our ultimate goal is
in support of healthy families.

For further information on the DOTID, please contact
Julianne Baltar, Director at jbaltar@bbna.com or call go7-
842-6219.



Employee Recognition

The following employees were recognized by their peers for outstanding and commendable
performance.

EMPLOYEE OF THE QUARTER

Sheila Neketa, Land Management Specialist - Land Management Services
Thomas (Sonny) Gardiner III, Elderly Services Division Manager - Family Services
Crystal Nixon-Luckhurst, Children’s Services Division Manager - Family Services
Nicole Krause, Case Worker II-I1I; Education - Workforce Development
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HONORARY EMPLOYEE OF THE YEAR
VILLAGE PUBLIC SAFETY OFFICER THOMAS O. MADOLE

Tom Madole was hired in August, 2011. He requested Manokotak, Alaska as his duty station because it was a
special place where he really wanted to be. He successfully completed the Field Training Officer program and
went on to complete the rigorous 10-week VPSO Academy at Sitka, Alaska. Instructors noted prior to graduation,
“Recruit Madole is a hard worker and has earned a reputation amongst his peers as someone they can rely on to
do the job and do it right.” Tom was respected by VPSO’s of the Bristol Bay region, the Alaska State Troopers, and
other region’s VPSO personnel. He recognized the importance of safety and justice for all residents; even those
individuals that were returning to their home community after being incarcerated in state or other jail facilities.
The great majority of Manokotak community residents expressed their high respect for and appreciation of VPSO
Madole’s public safety services. He made himself available on a regular basis to interact with students during
school hours, usually at lunch time. Manokotak residents used Facebook to share the many positive experiences,
and to post pictures of VPSO Tom Madole’s involvement and caring of the community and its residents. It came
with great sorrow to all of us that VPSO Madole died honorably in the line of duty on March 19, 2013.

EMPLOYEE OF THE YEAR
SAMSON KOHUK, COOK; TOGIAK HEAD START

Sam’s work performance is described as above and beyond his duties. He takes great pride in preparing healthy
meals and giving children the best nutritional head start. In addition he handles the janitorial work and helps in
the classroom. Sam “is always willing to pitch in and help with whatever needs to get done”. Sam truly takes care
of the Head Start building in Togiak, checking to make sure it is ok on weekends, on his own time, especially in
winter so that it does not freeze up. With Sam’s watchful eye many potential problems have been prevented. Sam
always welcomes parents to eat lunch and help with the kids. This year he spent many hours working beside par-
ents learning to use the sewing machine to sew kuspuks for their children. The end result was that every child had
a kuspuk to wear at the end of the year. This was a parent funded activity which Sam was willing to teach. Con-
gratulations Sam, and thank you for the great contribution.

24



CELEBRATING DECADES OF CONTINUOUS SERVICE
TEN YEARS

SANDRA STERMER, CASEWORKER I-1I; ICWA

Sandra is an ICWA Case Worker for Ekwok Village. One of her major strengths is her job knowledge. She is always
available to help clients with various applications and works with other providers to meet the needs of clients.

Her advice is to never stop learning and never stop growing. The secret to a happy life may not be just a successful
career- However, achievement, pride, income, self-respect and using your talents for worthy outcomes, go a long
way toward creating that happiness. Sandra has increased her skill by participating in the “Knowing Who You Are”
workshop, BOAT or Basic Orientation for Advocacy Training, and MANDT training. She is also certified as a
CORE trainer for foster parents and became CPR/First Aide certified. Sandra participated in the Undoing Racism
workshop and has been trained in SART (Sexual Assault Response Team). Thank you Sandra for being a good role
model to never stop learning for your community.

JIM INGRAM, FACILITIES MANAGER

Jim is the Facilities Manager at BBNA. He is the go-to man when anything goes wrong with one of the buildings or
grounds. He also keeps BBNA’s properties safe. Winter snow storms, icy driveways and walkways, leaks, bumps,
strange or foul smells, missing keys, broken pumps, fuel supplies, and broken doors....these are all in a day’s work
for Jim. It's no wonder he enjoys a day of smelt fishing far away from the phone. Thank you Jim for being there
when we need you all these years! As for what he enjoys about his job the most? It’s the “challenge of maintaining.
Every day there is something different”. There’s a practical side of what he enjoys too. Jim values the benefits that
come with steady dependable full time employment like sick leave time, annual leave. As a Fishing Captain, he ap-
preciates the flexibility that allows him to commercial fish. He hopes our younger workforce will also look towards
the different fields of services at BBNA as a way to contribute to the region.

ANNE SHADE, DIRECTOR OF HEAD START

“There are so many things that I like about my job; first and foremost are the kids. Ilove to see their smiles. I love
to see them learn and grow; to make new friends and accomplish new skills on their way to Kindergarten. Ialso
love to stay busy, so Head Start has been a good fit for me. There is never a dull moment or a day without a chal-
lenge. We joke in our department about the only thing being consistent at Head Start is change- and for me that
is the perfect environment. Ialso love working for BBNA. I feel surrounded by supportive and capable co-workers
and staff and have made some close friends in my 10 years here. It’s like a home away from home. What keeps me
going is probably mostly tenacity. I feel like I'm constantly trying to find a way to continue to serve as many kids as
possible while still maintaining staff, providing quality services and following all the federal guidelines. Although
the requirements seem crushing at times, we take delight in finding creative ways to address them. We're con-
stantly thinking on our toes and trying new and inventive ideas. My advice to the younger workforce is to stick it
out! Get to work on time with a good attitude. Learn what you can from each position that you hold and use that
knowledge to move up the ladder. We all had to do our time in entry level positions, take the opportunity to learn
all you can, to grow and to shine. You are the next generation of leaders; you can and will make a difference.

RICHARD KING, EKWOK TRIBAL ADMINISTRATOR

Rick first served at BBNA as a Village Public Safety Officer from 1991-96. In 2003 he returned as Tribal Adminis-
trator for Ekwok Village. He has been living in beautiful Ekwok since. We asked Rick what he would say to any
young tribal member thinking about being an administrator. He modestly said, “It isn’t hard. Stay in school. Your
tribe needs you.” Rick s wisdom is shared by being a role model. He is trusted for making good decisions and be-
ing open to suggestions. He says “BBNA is a great place to work, from the CEO down to the Operator I have always
been treated with respect. In my ten years working with the Community Services Dept., we have made a differ-
ence in my village. I take my job very serious in helping Tribal members. “ Rick is quiet about the work he does.
Eventually you learn that he’s had an important role in getting a brand new clinic, raising funds for VPSO housing,
elder housing, dump road construction, purchasing heavy equipment, and bringing in new funding resources

for the Tribe. Focusing on youth, he has also helped Ekwok Tribe to build a Boys & Girls club, plus two basketball
courts; one for teens and one for the small kids.
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Employee Recognition

FIFTEEN YEARS

SALLY KAYOUKLAK, CASEWORKER I-1I; ICWA

“Finish school and get all the schooling you need to achieve your goals in life and always remember your heritage”.
Those are Sally’s words of wisdom to youth. Sally is an Indian Child Welfare Act Case Worker in Koliganek. She
received her HS diploma from Chemawa and has been a lifelong resident of Koliganek. We asked Sally what she
likes about her work. “I enjoy my work, being able to help families in my village, and working with kids. Also, let-
ting families in the village know that they can have a safe environment at home.” Sally has achieved both a Child
Development Associate Certification and the Family Centered Human Services Certificate. Through education
and experience she works to develop her case management skills as well as understanding of the resources that are
available for youth. She has participated in the Knowing Who You Are workshop, BOAT training, MANDT train-
ing, and is certified as a CORE trainer for foster parents. She is CPR/First Aide certified, participated in the Undo-
ing Racism workshop and has been trained in SART (Sexual Assault Response Team).

HELEN FOSTER, VILLAGE ADMINISTRATOR EKUK TRIBAL COUNCIL

“Be dependable. Keep ahead of the game. Double and triple check your work. Anticipate the possibilities. Keep
learning”. These are Helen’s words for future leaders. In 2012 while working full time, Helen graduated Cum
Laude, with an Associate Degree in Applied Science, Applied Business Management. “Pay yourself. Start a savings
account today! Remember your spiritual, family, and play time. Attitude is everything. Your sense of responsibil-
ity is very important. Desire to do a great job and get things accomplished.” Helen served as Accounting Office
Management Specialist and Acting Director of Community Services prior to returning to the Ekuk Tribal Council
office. When asked what she enjoys most about her work these days, she says it is the planning, putting into mo-
tion, and seeing projects accomplished. Asan experienced Tribal Administrator she wears many hats. She values
working with a culturally-sensitive organization. Networks grow strong and special friendships develop. What
keeps her going is the interesting work. “Come backache, headache, or snowstorm - knowing what must be done
gets me to work. Taking care of home and personal life restores my energy.”

GAIL SORENSEN, VOCATIONAL REHABILITATION PROGRAM MANAGER

“There is knowledge to be gained in every job experience which brings you closer to your dream career.” That
comment from Gail is backed by many experiences. Gail actually began in 1989 in Elderly Services. In 1994, she
switched gears to focus on health and nutrition at Head Start. Like many of BBNA’s experienced team members,
she was also busy raising a young family between and around working full time. Since 1998, she has worked for
BBNA continuously, helping countless people to reach their goals through the Vocational Rehabilitation Program.
Gail has a quiet, calm, yet powerful presence dedicated to quality services. She has held leadership offices on both
State and Federal entities including the Statewide Independent Living Council, interagency planning commit-
tees, the National Rehabilitation Association, and the Alaska VR Tribal Consortium. She is a past recipient of the
Governor’s Award for demonstrating support for individuals with disabilities throughout the Bristol Bay region.
Gail “enjoys connecting with others and the sense of belonging”. “The challenges keep me moving forward; keep
me engaged, and self -motivated”.
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FIFTEEN YEARS

RALPH ANDERSEN, PRESIDENT & CEO

“Every dream is worth pursuing. Always work hard and do your best at your job, and understand you are part of a
team.” Ralph never hesitates when asked if he can take time to meet with new employees at monthly orientations.
While he sits down to talk about BBNA'’s structure, new faces light up to Ralph’s story about BBNA’s beginnings,
his own personal experiences, and the very important role every BBNA employee has in our future. “I enjoy
working with a talented staff who are dedicated to doing the very best they can to provide services to our people
and meet BBNA’s mission.” Like others he said “It’s about meeting challenges and seeing positive benefits and
outcomes”. He is motivated by the clear direction and support from BBNA’s Board and Executive Committee.
Ralph’s leadership extends beyond Bristol Bay. “At the statewide level, I enjoy working with other Alaska Native
leaders to find answers to difficult situations and issues we all share”. Ralph finds a way to add some fun into each
day. “It is very easy to get frustrated and “go negative” when faced with difficulties or challenges. While it may
take a bit more work, a positive attitude and working together helps to find solutions and answers to some of the
most difficult problems.”

TWENTY YEARS

CHRIS ITUMULRIA, CASEWORKER; ICWA

Chris advises “Continue to work with your own people and with communities.” This spring he decided it was
time to retire. Chris has always been noted for his happy nature and reflects back on the twenty years as a posi-
tive experience. We asked, “What has kept you going all that time?” He says that “Helping people out, working
with BBNA Family Services, and working with tribal courts and adoptions” are what he has enjoyed most over
theyears. Chris has been relied upon to handle a high load of challenging casework, keeping children safe and
healthy. He has gone above and beyond a normal day’s work on many occasions through the years. Elders have
known they are welcome to stop by and get a hand with paperwork or sorting out other problems. Chris has also
been a trusted interpreter in court. He has been a resource for outside agencies seeking knowledge about the
tribal adoption process. Chris is also known for his delivering presents to kids on Christmas Eve with the Angel
Tree project. "Thank you" more than words can say, Chris.
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FY 2013 Operating Budget

PROGRAM

SOURCE

FUNDING

Bristol Bay Regional Vision Project AK Conservation Found. $140,524
Portage Creek Moose Habitat BIA $8,063
Citco Fuel Project Citgo $336,365
Rural Alaska Financial Education DCCED $120,000
LIHEAP DHHS $1,292,889
Aging Title VI Part A DHHS $127,490
Aging Title VI Part C DHHS $44,370
Child Welfare Services DHHS $32,611
Family Preservation DHHS $66,071
Family Violence Prevention DHHS $261,545
Head Start DHHS 1,489,493
TANF Federal DHHS 1,350,295
Special Projects (SAFE,FoodBank,ITLC,Marrulut Enitt Assisted Living) Discretionary $656,613
Economic Development DOC 117,158
Marine Mammal Data Research (IPCOMM) DOC/NOAA $46,608
Vocational Rehabilitation DOE $453,467
Stop Violence Against Women DOJ $898,131
COPS Equipmment (CTAS) DOJ $597,659
Tribal Courts (CTAS) DQOJ $496,874
Tribal Re Entry DOJ $731,630
Sexual Assault DV Project DOJ $750,000
Rural Jobs Innovation & Accelerator Challenge EDA $810,046
EPA - General Assistance EPA $168,788
EPA - Brownsfield EPA $174,050
EPA - Bristol Bay Clean Air Act EPA $50,819
QWC Co-Management EWC $19,231
Lake Clark Sockeye NPS $15,278
Bristol Bay Regional Vision Project Oak Foundation $30,000
Marine Mammal Conservation Oak Foundation $9,407
Contract Support 0OSG $3,627,775
Community Services OSG $183,092
Johnson O'Malley OSG $137,299
Small and Needy Tribes - Pass thru 0OSG $1,564,381
Land Management Services 0OSG $869,166
Natural Resources 0SG $55,593
Forestry, Fire Preparedness OSG $155,597
Water Management 0OSG 576,000
Economic Development OSG 524,940
Media Services (Administration) 0OSG $509,984
Indian Child Welfare Act 0OSG $612,931
Workforce Development, Welfare Assistance, Child Care, Youth OSG $1,664,532
Indian Reservation Roads / Tribal Transportation OSG $381,916
Wellness Rasmusson $50,000
Wellness SAFE CANDU $50,000
Village Public Safety Officer State of Alaska $2,112,777
TANF State of Alaska $889,644
Elderly Services Title II1 State of Alaska $159,326
CACFP State of Alaska $55,696
Nutrition Services Incentive Program State of Alaska $170,752
Title IV-E Reimbursement State of Alaska $99,014
ICWA Compliance State of Alaska $103,530
Alaska Head Start State of Alaska $81,094
TASCEI State of Alaska $62,116
Alaska Heating Assistance State of Alaska $1,498,000
BBSYSP Round Island Internship State of Alaska 513,392
UAF NOAA Subaward State of Alaska 313,772
Iliamna Lake Freshwater Seals State of Alaska 512,968
State Independent Living Council State of Alaska $50,000
Aging, Disabilities Resource Coordination State of Alaska $167,470
Care Coordination State of Alaska $55,458
Safety Equipment - Manokotak, Aleknagik, Togiak State of Alaska $400,425
SWAMC / Alaska Energy Authority State of Alaska $90,000
Alaska Sea Grant Subaward UAF $745,377
BBSYS UAF 13,392
Migratory Bird Co-Management USF&W 25,500
Partners - Social Scientist USF&W $149,976
Climate Change Health Assessment USF&W $67,800
Subsistence Harbor Seals USF&W $38,750
Migratory Bird Survey USF&W $11,303
TWA Ice Seals USF&W $2,136
Lake Clark Sockeye Escapment USF&W $31,490
Togiak Smelt Project USF&W $525
Illiamna Fresh Water Seals USF&W $12,968

Grand Total $28,393,332
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Contact Information

Department Directors

President and Chief Executive OffiCer.........cooueiririiiiininiiiiiiccnecteecte ettt Ralph Andersen
Chief AdminiStrative OffiCer.........ciiiiiuiiiiiiieieeee e Wassiliisia “DeeDee” Bennis
Chief FINANCIAl OffICOT.......eoviuiiiiiiieieiee ettt ettt Michael Moore
Human ReSOUTICES DIT@CLOT......c.cuiivuiiiiiiiiiieiieeece ettt ettt e r e s b e e saeesaneenne s Rose Fisher
Program Development DIT@CLOT........co.eiiiiriiriiieieieiete ettt ettt ae e Patty Heyano
GENETAl COUNSEL....c.eitiiiiiiecee ettt ettt bbbt ettt et ebe b ee Bruce Baltar
Land Management Services Realty OffiCer........ccovuiuiriniiiiriniiiininiccincc et Tom Hoseth
Community Services DITeCLOT.........coiuiiuiiiiiiiiiiiiii e Ida Roehl
Department of Transportation & Infrastructure Development DireCtor............cccoecevueereninenieeneeneeneenns Julie Baltar
Natural ReSOUICES DITECEOT..........cueuirieiiieiiicieicieeee ettt Courtenay Gomez
Family Services DIT@CLOT. . ..c.ceuiiiiiiiiiiriiieieteet ettt ettt be st ae e een Lucille Johnson
HeEAad Start DIT@CEOT........couititiiiieetee ettt ettt ettt et b e eb e bbbt b et et e et e b b eeen Anne Shade
Workforce Development DIr€CtOr..........coueirieirieirieieieieieei ettt Rae Belle Whitcomb
Main Office Head Start Workforce Development

Phone (907) 842-5257 Phone (907) 842-4059 Phone (907) 842-2262

Fax (907) 842-5932 Fax (907) 842-2338 Fax (907) 842-3498

Toll Free 1-800-478-5257 Toll Free 1-800-478-4059 Toll Free 1-888-285-2262

Family Services Food Bank Additional information about BBNA
Phone (907) 842-4139 Phone (9o07) 842-3663 programs can be found on our website
Fax (907) 842-4106 Fax (907) 842-4106 at www.bbna.com

Toll Free 1-800-478-4139 Toll Free 1-888-918-3663
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